Lions Clubs International Foundation Multiple District Coordinator

Vision

» The MD34 LCIF Coordinator and committee members will fully

support LCIF’s Campaign 100, LCIF Empowering Service and
it vision of becoming a US$100 million annual supporter of
improving impaired vision and preventing avoidable blindness
along with offering unique and impactful initiatives, programs
and grants by raising awareness of the Foundation among
MD34 Lions and reaching contribution goals assigned by
LCIF.

Plan Description

» This committee will coordinate with District Region and

Zone Chairs, District Governors, and Club LCIF
Coordinators to increase awareness of LCIF, its service
to the world, the United States, MD34 and the three

Lions Districts.

This committee will support LCIF with activity reports on a
regular basis.

This committee will encourage each MD34 Lion to
provide extra support to Campaign 100 and become a
regular contributor to LCIF.

0 This plan will be updated from time to time

Action Plan
Action Plan Who is Time Frame Resources Needed
Responsible
Review and update this plan MD34 LCIF | Annually as e Commitment of

Coordinator established Council of Governors
by the Long (COG) and the Long
Range Plan Range Plan
committee Committee

Educate the MD34 Lions Clubs,
Districts and members
concerning the activities of
LCIF

MD34 LCIF
Committee and Club
LCIF Coordinators in
coordination with
DGs and GLTs

Annually at first
District Cabinet
Meeting,
District
Convention,
and District
Club Officer
training.
Additionally as
requested.

Cooperation of Clubs
Program Slots at
District and State
Conventions
Commitment of
committee members
and Club LCIF
Coordinators




Actively participate in LCIF
training, calls and reports.

MD34 LCIF
Committee

Monthly and as
scheduled

Time and
reporting data




