Vision

Long Range Planning Committee

» The Long-Range Planning Committee will continually update

the Multiple District 34 (MD34) Long Range Planning
Document, providinga vision for and communicating it to the
Lions and LEOs of MD34.

Plan Description

» MD34 will update the Long Range Plan and document

on anannual basis, preparing the plan for the following
Lion year

» Every Lions Club and District will be educated and updated
everyyear regarding the MD34 Long Range Plan and
document
» Each District and Club in MD34 will be encouraged to
prepare a supporting plan and will be provided by the
District Governor with the information and tools
necessary to accomplish it.
Action Plan
Action Plan Who is Time Frame Resources Needed
Responsible
Review and update the MD34 MD34 Long Range | Annually to e Commitment of
Long Range Plan and Planning Chair and | COG at the Council of Governors
document Committee MD State (COQG)
Convention e Cooperation of the
MD34 Committee
Chairs
Educate the MD34 Lions Clubs MD34 Long Range Annually e Budget allocation
and Districts in regard to the Planning Committee e Commitment of COG
Long Range Plan, updating District e Commitment of
them when changes are made Representatives committee members
Encourage each MD34 Lions Club | ¢  MD34 Long Annually e Information and
and District to create their own Range Planning preparation of
plan Chair materials
e MD34 Long e Support of COG
Range Planning e Support of Clubs and
Committee Districts
District
Representatives
e COG




